Counseling, Health & Wellness Services
Health Services Fee
Proposed 2016-17 Fee Increase
A.S. Board of Directors, May 20, 2016
Purpose of the Health Services Fee
The Health Services Fee is used to establish a standard of health care for Bellingham’s campus and as
a contingency for emergency services.
This fee is the primary means of support for the operations and staffing of the Student Health Center,
Prevention & Wellness Services and a significant portion (43%) of the Counseling Center in order to
provide easily accessible medical, mental health and wellness services to students, regardless of their
insurance status. It is a mandatory student fee for students enrolled for 6 or more credits and available
as an opt-in fee for other students enrolled for 3-5 credits that desire access to these services.
Each of the departments provides a variety of clinical and educational services to Western’s students,
some of which are mandated by law. All students receive the educational benefits of the health
outreach programs and the benefit of preventive and public health services within a close-knit living
community. This mandatory fee provides a stable, adequate funding base for all of our campus health
related services.
Some of the Counseling, Health & Wellness Services Provided to Students
Medical office visits, public health response to communicable diseases in the campus community,
individual and group counseling sessions, and crisis and outreach services are provided as needed at
no additional charge to students who have paid the fee. Direct delivery services include urgent illness
and injury care, chronic illness management and monitoring, extensive women’s health, mental health
diagnosis and treatment, resources for self-help general health education, peer health education
programs, alcohol and other drug counseling and assessment services, and rapid nursing assessment.
Please see websites for comprehensive list of services for each dept. http://www.wwu.edu/chw/
Health Services Fee History
The Health Services Fee was increased from $63/quarter $70/qtr in FY09 and remained so through
FY13. CHW departments struggled to maintain adequate levels of service through this period of
increased utilization and significant budget reductions. A $2/qtr increase was approved in FY14 to
cover mandatory salary & benefit increases. In FY15, the fee was significantly increased to $85/qtr to
provide salaries and benefits for 5.5 FTE in new positions for the Health Center, Counseling Center and
Prevention & Wellness Services. This additional support enabled CHW to increase direct services and
address unbudgeted inflationary increases from prior years for non-personnel operating expenditures
including annual increases to the Administrative Services Assessment.
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Current Fee and Proposed Fee Increase with Anticipated Annual Revenue
Current Fee

85.00 / Qtr

255.00 / Academic Year

Proposed Fee Increase

11.00 / Qtr

33.00 /Academic Year

Proposed FY17 Fee

96.00 / Qtr

288.00 / Academic Year

FY15

FY17

Health Services Fee Revenue Budget

$3,531,000

FY16

Additional Revenue Required

$195,500

FY17

Additional Revenue Required

$266,500

FY17

New Health Services Fee Revenue

$462,000

Health Services Fee Revenue Budget

$3,993,000

*Each $1/qtr fee increase generates $42,000/yr in Health Services Fee revenue
$462,000 / 42,000 = $11.00 / qtr fee increase

FY16 CHW Self-Sustaining Fund 23073
FY16 CHW Health Services Fee Distribution - $3,531,000 Total
$220,700
6%

$240,800
7%

$451,800
13%

CHW Administration

Student Health Center

Counseling Center
$483,900
14%

Prevention & Wellness Services

Administrative Services Assessment
$2,133,800
60%
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WWU Compared to other WA State Public Universities

Other Revenue Sources
Student Fees for Services – Student Health Center
No charge for office visits. Students are billed for medical services and supplies.
Prevention / Intervention Fee – Prevention & Wellness Services
Individual counseling and group sessions for students with mandatory referrals for alcohol or
drug violations.
State Support – Counseling Center, currently 57% ($662,000) of Counseling’s annual budget
No charge for counseling sessions.
CHW Reserve Fund – Supports all CHW depts.
FY16 Beginning Fund Balance: $444,100
Current Reserve Fund Balance: $375,300
FY16 Year End Projected Fund Balance: $332,000
The self-sustaining reserve fund is vital to ongoing operations. It is primarily used for purchases
(medical equipment, computers & furniture), maintenance & repairs (renovations & ongoing
maintenance) and non-permanent personnel (additional fill-in staffing during times of
especially high demand and coverage for extended staff absences due to illness).
A balance of $300,000 to $400,000 is required to provide for the ongoing expenses mentioned
as well as any emergency expenditures critical to maintaining operations. Because CHW is selfsustaining, any expenses, large or small, for equipment, repairs, additional personnel &
recruitment need to be covered by the reserve.
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Budget Detail
FY16 Revenue: : In the spring of FY15, the decision was made not to request an increase to the Health
Services Fee in FY16 to cover what were yet to be determined salary and benefit increases for all WWU
classified and professional staff. One-time funding from FY15 & FY16 salary savings due to staffing
changes and the CHW Reserve Fund were committed to cover any shortfall in the FY16 budget. There
has been a noticeable decline in revenues from medical services (lab & pathology, medications, medical
supplies) and the Prevention Intervention Fee during FY16.
FY16 Expenses : The total cost for 3% classified and 4% professional staff salary increases & associated
benefits, an increase to the employer portion of health care costs from $662/mo to $840/mo for all
permanent staff, and an increase from 5.5% to 6% of gross revenue for the Administrative Services
Assessment is $195,530.
FY17 Revenue: WA State’s Apple Care insurance program (Medicaid) requires that some services that
had previously been billed to WWU student accounts be billed directly to students. The services are
still provided but net revenue continues to decline. An adjustment has been made to budgeted medical
services revenue. Because medical expenses are projected to decrease in proportion to revenue
reductions for medical services at the Health Center, the net effect of a $94,600 decrease in revenue
and a corresponding $81,200 reduction in related expenses will be a $13,400 funding deficit.
Prevention & Wellness Services (PWS) will require additional support to replace some of the $55,900
in revenue previously generated by the $130 Prevention/Intervention Fee. Part of this revenue
reduction will be offset by $22,600 in salary and benefit savings in the PWS budget. The net effect will
be a need for $33,300 in additional support. PWS will continue to provide risk reduction, confidential
consultation and behavior change support for alcohol, all types of drugs and tobacco products, and
address concerns about other’s use of substances. Programmatically the emphasis will be more on
prevention and outreach and less on referrals due to student conduct. Total reduction to non-Health
Services Fee revenue is projected to be $150,500.
FY17 Expenses: Additional salary increases for classified and professional staff will again have a
significant impact on the personnel portion of the overall budget. Classified staff will receive a 1.8%
increase and as recommended by the Budget Office, we have budgeted for a 3.5% salary increase for
professional staff (the actual amount has yet to be determined). The proposed FY17 budget
incorporates salary increases at these levels as well as associated benefits. Funding is also needed for
another increase to the employer portion of health care costs which is increasing from $840/mo to
$894/mo ($648 annual employer cost increase for all permanent staff). The Administrative Services
Assessment on gross revenue will increase from 6% to 6.5%. An overall 8% increase to goods and
services, including additional funding for professional development, will be offset by reductions to
medical supplies, pharmaceuticals and lab processing expenses. Total FY17 increased costs are
projected to be $115,970
FY17 Total Need: $115,970 for increased expenses and $150,500 to replace declining revenue for a
total of $266,470
Total FY16 & FY17 Need: $462,000
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Fiscal Impact
Increasing the Health Services Fee from $85/qtr. to $96/qtr. in 2016-2017 would insure that current
services are maintained. Students paying tuition and the mandatory fees would be impacted by an
increase to this fee as they would be required to pay an additional $33/year.
If the Health Services Fee is not increased, or only partially supported, other means of support would
need to be provided and/or some services might need to be limited. The current contingency plan is
to have CHW absorb the projected increased expenses and revenue reductions for FY17 while other
means of support are considered. The impact of not increasing the fee would be a shift to more user
specific revenue sources. As in FY16, an FY17 budget deficit would need to be covered by whatever
salary savings there might be from vacant positions, increased fee revenue from students electing to
pay the fee that are otherwise not required to do so, and the reserve fund.
Budget Summary
Counseling, Health & Wellness Services has historically not requested increases to the Health Services
Fee unless there have been significant increases to the cost of operations. Because over 80% of all
CHW expenditures are for salaries and benefits, any increase to personnel costs has a big impact. Salary
and benefit savings have been accounted for. The net increase in FY16 and FY17 for salary and benefits
is $275,150. There is a net decrease in goods and services of -$39,660. The two, annual increases to
the Administrative Services Assessment amount to $60,380. A contingency for any additional ASA
expense is another $15,630. Increased expenses of $311,500 and a projected $150,500 reduction to
other revenue brings the total need to $462,000. Counseling, Health & Wellness Services is requesting
that the A.S. Board consider and support an $11.00/qtr. increase to the Health Services Fee.

6

